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Company vision

TT-Line Company Pty Ltd (TT-Line) aims to deliver an unparalleled
and unique sea transport service across Bass Strait.

Company mission

A commercially sustainable ferry service built on a reputation for
excellence in safety, reliability and exceptional passenger and
freight services.

Business objectives

TT-Line will manage and facilitate the operation of a shipping
service to and from Tasmania in @ manner that is consistent
with sound commercial practice.

TT-Line will endeavour to do this through the provision of
passenger and freight services on the Devonport to Melbourne
Bass Strait route and through the operation of the Edgewater
Hotel in Devonport.
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From the Chairman

The 2021/22 financial year was a busy one for the Company,
with the added complexity of managing ongoing uncertainty
because of COVID-19.

The end of the 2021 and start of the 2022 calendar years
were particularly challenging for our customer-facing teams
that were interacting with passengers who were nervous or
anxious about their safety because of COVID-19.

In addition, the Company experienced and was required to
manage, often at short notice, periods of reduced staffing
availability.

Critically, I am pleased to report that this did not impact
on our ability to provide a safe and reliable service to our
passengers and freight customers. At no time were either
of our vessels’ scheduled voyages cancelled or delayed due
to COVID-19.

The Board appreciates every team member’s efforts and notes
their ongoing professionalism and commitment during the
reporting period.

The number of sailings increased by 17 to 823 compared

to last financial year (806). A number of day sailings and
Sunday sailings were cancelled because of Tasmanian border
restrictions in the early months of the reporting period, but
pleasingly more sailings were added in the latter part of the
year because of strong demand.

Passenger numbers travelling with the Company increased

to 284,323 (2020/21: 234,725), though this number was still
below normal operations. The COVID-19 effect on passenger
and passenger vehicle numbers during the reporting
periodwas partially offset by an improved freight volume
performance. TEU numbers exceeded 116,000, remaining
consistently strong even when Tasmanian borders re-opened
for passenger travel.

The current Spirit of Tasmania vessels remain highly-
regarded on the international ship market - they fully
comply with the International Maritime Organisation global
cap on sulphur emissions and have benefited from a rigorous
maintenance schedule. As at 30 June 2022, they were valued
at 54.5 million Euros each, which is a decrease compared to
30 June 2021 (60.0 million Euros each). While the vessels are
depreciating assets and their value is expected to decrease
annually, the impact of COVID-19 on the ferry resale market
and their age have been contributing factors.

In February 2022, Rauma Marine Constructions (RMC), the
Finnish-based company appointed to build two new ships to
be delivered in the first and last quarters of 2024, formally
started construction of the Spirit of Tasmania IV and Spirit
of Tasmania V vessels. The first steel was officially cut at
8pm AEST on 28 February 2022.

A steel cutting ceremony is a traditional and significant
maritime celebration, but in this context, it was much
more than that - the vessels’ ultimate arrival on Bass Strait
will mark the start of a new era for passenger, passenger
vehicle and freight transport. The new vessels will feature
substantially larger capacity than the current vessels.

The new Spirit of Tasmania vessels will feature up to $100
million in Tasmanian and Australian content. The first
Tasmanian-based contractor to supply content for the new
vessels — Crisp Bros & Haywards - was announced in June
2022. The contract was the first of many contracts that will

be awarded to Tasmanian firms to provide Tasmanian content

for the builds.




RMC reports that the work is progressing well and to plan.

At the time of writing, the new purpose-designed Spirit
of Tasmania terminal at GeelongPort was on track to be
completed ready for the first sailing from Devonport to
arrive at Geelong on 23 October 2022.

The new 12-hectare site at Geelong includes a passenger
terminal, a passenger vehicle marshalling area for 600 cars
and caravans, more efficient passenger vehicle check-in,
security facilities, public amenities, food and beverage outlet
and children’s play area. The terminal’s design was inspired
by Victorian and Tasmanian landscapes, most specifically the
landscape of Cradle Mountain - Lake St Clair National Park.
The new facility will also feature a dedicated freight terminal,
streamlined and segregated passenger and freight entry and
exit points and 150 truck parking bays.

The move to GeelongPort provides the Company with a
unique opportunity to enhance the passenger experience
and provide room to expand our “last to leave, first to arrive”
freight business. Considering this alongside the investment
we are making in two new vessels, we are not only securing
the future of the Company but significantly assisting with
the development of Tasmania’s visitor economy and the
broader economy.

During the reporting period, significant Company

resources were allocated to the defence of charges laid by

the Department of Natural Resources and Environment
against TT-Line regarding the death of 16 polo ponies.
TT-Line’s priority is and always has been the safety of the
passengers, crew and livestock that we carry across Bass Strait.
After the tragic event, the Company engaged directly with the
industry which always has been and is still fully supportive of
the Company and our processes.

The Spirit of Tasmania brand continued to benefit from
the Company’s commercial arrangement with the North
Melbourne Football Club (NMFC), particularly in our key
market of Victoria. The partnership also delivers benefits
for the Tasmanian community and to the local economy.
The Company has sponsorship arrangements in place with
both NMFC’s AFL and AFLW teams.

Though it occurred outside the reporting period, the Company
extended its partnership with the JackJumpers NBL side
until at least the 2026/27 NBL season. As a Foundation
Principal Partner, the Spirit of Tasmania logo will feature in
the front chest position of the team’s home and away jersey.
We were very pleased to be involved with the new team in its
inaugural year, and were impressed with its performance both
on and off the court. We are happy to continue to support
the Tasmanian-based club in the national competition and
to encourage NBL fans from across Australia to travel to
Tasmania for games.

As noted at the outset, the Board recognises the
professionalism and dedication of the Company’s entire
team. It is a key reason that we are able to reflect on another
successful year for Spirit of Tasmania in the face of numerous
challenges, most notably COVID-19. On behalf of the Board,
I would like to thank them, CEO Bernard Dwyer and all
members of the senior management team for their hard
work. I would also like to thank my fellow Directors for
their contributions during the reporting period.

Finally, I would like to thank Treasurer and Minister for
Infrastructure and Transport Michael Ferguson for his
work with the Company during the year, and recognise
the contribution of former Premier Peter Gutwein, in his
capacity as Treasurer and Shareholder Minister.

Michael Grainger,
Chairman







Report from the
Chief Executive Officer

The performance of the Company in 2021/22 continued to be impacted by
COVID-19, travel restrictions and border closures that were imposed for much
of the first half of the reporting period.

This was affected by the increasing costs of running the business, especially in
fuel costs and the revaluation of the ships. An extensive focus has been to reduce
costs and identify all parts of the business to ensue the most efficient operating

model is achieved.

While total revenue increased from $213.9 million last financial year to $240.8
million, the Company reported a loss after tax of $14 million (2021: loss after
tax $6.7 million).

More positively, passenger numbers, the number of sailings operated and freight
transport figures all increased. This has shown a very resilient demand pattern that
has returned very quickly post the pandemic. Our future bookings across all aspects
of the Company are very strong and in most cases have achieved volumes close to
pre-COVID-19 levels.




Our people

We have often said that our people are our most important
asset. This was very clear during the reporting period when
the operations of the Human Resources function of the
Company were challenging but ultimately rewarding, due
in no small part to the support of all employees.

Of course, the challenges were largely related to COVID-19
restrictions and the impact on the number of available
employees.

During the border closure when passengers were unable to
travel on the Spirit of Tasmania vessels, the Company’s clear
goal was to maintain all existing roles. This was achieved to
a large extent and the Company was able to work through
to the eventual re-opening of Tasmanian borders without

a restructure or retrenchment program. The support and
cooperation of employees was a significant contributor to
the Company achieving this goal.




Spirit of
Tasmania’s
employees
have always
been the
Company's
most valuable
asset.






On board the vessels, Retail and Hospitality teams - with
the support of union representatives - agreed to reduce the
number of employees required for each sailing due to the
reduction in passenger numbers. This delivered important
cost savings to the Company.

In addition to a large number of corporate staff taking
extended periods of leave or leave without pay, during the
lockdowns most office-based employees spent long periods
working from home. The Company provided enhanced
technology to maintain contact with the Company and
between colleagues.

At the same time, seagoing employees were unable to

leave terminal facilities in either Devonport or Melbourne

for extended periods (up to four weeks at a time). During
these periods the Company supported them with regular
programs from employee assistance providers and a Company
psychologist. Exercise and fitness activities in terminals from
the Company’s physiotherapist were also offered.

Once border restrictions were lifted and passengers returned
to our vessels, the number of employees available to work
was limited. This was because we were unable to recruit and
train seagoing employees for approximately two years - which
meant the Company was unable to replace employees who
left the business as part of normal turnover. The company
also experienced high levels of absenteeism due to employees

contracting the virus or being close contacts.

While the vessels always operated with the required crew
numbers to meet all safety requirements, the workloads for
those on-board servicing passengers increased enormously.
The flexibility and commitment of employees during this
period was outstanding, the high level of cooperation between
shore and seagoing management in relation to planning

and resourcing was vital and the constructive support of

the Maritime Union of Australia enabled the Company to
maintain operations in the most challenging of times.

The Spirited Leader Program, a Company-wide leadership
and development program that had been successfully
operating all levels of the business, was reintroduced

in the reporting period.

The Company also recommenced its Lookout program, an
integrated health, safety and wellbeing program. The program
includes on-site physiotherapy and exercise programs, mental
health support and education and appropriate workplace
behaviour training and support. During border restrictions
the Lookout focus was narrowed to the specific needs of
employees confined to terminals and their homes.




New vessels

Spirit of Tasmania and European shipbuilder Rauma Marine
Constructions (RMC) formally signed a contract for the
construction of two new roll on / roll off ships to replace

the current Spirit of Tasmania vessels in April 2021.

The new ships will be a similar roll on / roll off design to
Spirit of Tasmania I and II, they will have substantially larger
capacity for passengers, passenger vehicles and freight and
support increased operational efliciencies.

The new vessels will also provide long-term increased
capacity for further economic growth in Tasmania.

Independent expert modelling for future travel demand
on the vessels projected a continuation of strong passenger
growth. Similar projections were made for freight and the
Company’s first-in, last out sailing schedule for the time

sensitive freight market.

Construction of the first vessel - Spirit of Tasmania IV -
formally started on 28 February 2022 at a steel cutting
ceremony, a traditional and significant maritime celebration.

The new vessels will also feature up to $100 million
in Tasmanian and Australian content.

Spirit of Tasmania is very pleased to be working with
RMC on the project. At the time of writing, the work was
progressing to plan with both vessels to be delivered in 2024.

The European-based ship builder has an excellent reputation
for building and delivering vessels of outstanding quality which
in turn will allow us to deliver the very best for Tasmania.




Vessels of

outstanding
quality, which in
turn will allow us
to deliver the very
best for Tasmania.



Retail &
Hospitality

The Company continued our long-term commitment to
Tasmanian suppliers in 2021/22 with more than 90 per cent
of products sourced from local suppliers and producers.

The Retail & Hospitality team on board delivered another
strong year of service in challenging circumstances. Critically,
at all times the safety of passengers was at the core of the
experience offered.

The Tasmanian Market Kitchen (TMK) (which sold nearly
165,000 meals to passengers during the reporting period)
updated and changed its menu regularly, and this year trialled
different service techniques in line with COVID-19 protocols.
This included QR codes on tables and the ability to order
food from a seat. The QR codes were also trialled on decks
nine and 10 and were well received.

Training continued to be a priority for on board teams.
Courses undertaken included wine knowledge, Tasmanian
produce and product training, customer focus and service
dining training, barista training and food safety.

Mental Health and Wellbeing workshops were also held
throughout the year to support crew.

One of the Company’s strategic aims is defined as
“competitively differentiating service based on passenger
experience and exceptional customer service”. An integral part
of delivering on this strategic direction is our survey program.

12

Passengers who sail with Spirit of Tasmania are emailed a
personal invitation to complete a survey following their trip.
The survey covers all aspects of the passenger experience
from making a booking, boarding, on board facilities through
to disembarkation. By completing the survey our passengers
provide direct feedback regarding their experience. The survey
also provides a Customer Satisfaction (CS) Score based on the
answers passengers provide in the survey.

During 2021/22 we received 14,500 survey responses from
our passengers. The CS score for this period was 93.95

per cent, which is exceptional. For the month of October
2021 our passengers rated us 95.56 per cent, which was the
highest monthly score for the 2021/22 period. All areas of
our operation measured in the survey have improved when
compared to the previous 2020/21 period.

The Company set a goal of responding to passenger surveys
within 12 hours of receiving responses where the passenger
has rated the experience 85 per cent or less, and on surveys
where the passenger indicates they experienced a problem.
The average time to respond to passenger surveys in the
reporting period was 7.7 hours.

The move from Station Pier and away from the restrictions
associated with that facility to Geelong in October 2022 will
remove some of the biggest pain points for our passengers,
according to surveys completed. The new facility will provide
parking for large vehicles, such as caravans and trailers.
Improved vehicle loading will also reduce the wait to

load and unload the ships.









Service based
on passenger

experience and
exceptional
customer service.

The Retail & Hospitality department oversees the Hazard
Analysis Critical Control Point (HACCP) management
program for best practice. The risk management systems for
the food services provided by TT-Line ships and shore-based
support facilities were independently audited and received full
and unqualified certification to the international food safety
standards and full compliance with food safety legislation.

As part of the risk management system, 23 food and eight
water samples were obtained from the ships and submitted
for independent laboratory analysis. The results showed 100
per cent compliance with the microbiological standards of
the Australian Food Standards Code and Australian Drinking
Water Guidelines.
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As part of our ongoing effort to reduce, reuse, and recycle
we registered to take part in the Tasmanian Government’s
Container Refund Scheme which is due to commence in the
first half of the 2023 calendar year.

The Edgewater Hotel at East Devonport operated as a
government quarantine facility from 1 September 2021

to 31 March 2022. During this time the Department of
Communities Tasmania had exclusive use of the site to
deliver the State Government’s Hotel Quarantine program
for those required to isolate as a result of the COVID-19
pandemic. The Edgewater team did an excellent job ensuring
those in quarantine were safe and cared for.



Marketing

In 2021/22, the Company continued to apply an agile
approach to marketing.

Mainstream advertising ceased for five months (August

2021 to December 2021) due to COVID-19 travel restrictions,
while digital advertising ran across the full year as part of our
“always-on” strategy.

Advertising channels primarily focused on our key markets
in Victoria, southern New South Wales and Tasmania,
supported by secondary markets in Queensland and
South Australia.

The names of our new ships - Spirit of Tasmania IV and
Spirit of Tasmania V - were released in February 2022,
together with the Company’s refreshed logo and new ship
livery. The new ship livery maintains the strong and iconic
use of our red brand colour keeping the ships recognisable
and distinctive. The new design is modern and timeless,
featuring red curves on the hull and funnel, complementing
the angles of the ships.

The new-look logo is modern, clean and strong in design.
The emblem has been refreshed to highlight the bow of the
ship against the blue sea and sky framed within the shape of
Tasmania. The new font is emotive but also functional, using
italics to represent movement.

Brand health tracking research was conducted by our
research partner, Hall and Partners, to assess Spirit of
Tasmania’s brand engagement and positioning against its
key competitors. Spirit of Tasmania’s Brand Engager score

increased to 106 (up two points from the last study in 2019).

Spirit of Tasmania’s sponsorship program provided support to
a number of community events and activities.

The Company focused on providing contra support or travel
vouchers to support fundraising activities and only provided
cash support on selected occasions as follows:

. $83,650 in contra travel.

. $119,950 in financial assistance to three organisations to
support education, research, advocacy and fundraising.

Of the full amount provided in cash, contra travel and in-

kind support, $175,550 (more than 85 per cent) was provided

to Tasmanian-based organisations or to support events held

in Tasmania.

Major partnerships delivered in 2021/22 were:

+  Tasmania JackJumpers inaugural 2021/22 Season.

+ North Melbourne Kangaroos AFL and AFLW.

+ Tourism Industry Council Tasmania (TICT) -
Tasmanian Tourism Awards (Major Partner),

Tassie’s Top Tourism Towns (Partner and judging).

. Tasmanian Young Achiever Awards (Category Sponsor
and judging) - Tourism and Hospitality Award.

. Targa Tasmania.




During the year, partnerships with the North Melbourne
Kangaroos and the Tasmania JackJumpers were leveraged to
increase positive brand reputation and raise awareness of the
Company’s move to Geelong and the new ships.

Information about the move from Station Pier to Geelong
has been shared via the Kangaroos and JackJumpers’
member networks and via digital platforms at the 2022
games at Blundstone Arena and MyState Bank Arena.

The promotional video for the new vessels was also shown
at all home games held between March 2022 and June 2022
for both clubs.

Both major partnerships delivered benefits to Spirit of
Tasmania’s loyalty members providing exclusive experiences,
ticketing and hospitality.

Relationships with tourism networks, specifically Tourism
Greater Geelong and Bellarine, were developed to deepen
their understanding of our service and our passengers, and

explore opportunities to align with local tourism operators.

Digital content, including landing pages, videos, blogs,
and social posts, was created to promote the Geelong
terminal and new ships.

Throughout the year, a series of new spirited traveller
road trip itineraries and destination blogs, promoting
Tasmania and Victoria, were created to inspire audiences
and build consideration.

A user-generated content plan was developed and implemented
to further enhance brand and audience engagement.

A tactical approach to social media (organic and paid)
was implemented to drive reach and inspiration across
broader demographics.

Targeted email communications were consistently delivered
to the Company’s database, enhancing engagement and
driving conversions throughout the year.




Freight

The 2021/22 financial year was another successful year for the
freight function with TEU numbers reaching 116,300.

Freight volumes remained consistently strong throughout the
year despite an upsurge in passenger vehicles in the second half.

During the COVID-19 pandemic, the majority of our freight
clients were able to increase their respective volumes because
of greater availability of vehicle deck space. The availability
of this extra space at times allowed the freight team to reach
unprecedented TEU numbers exceeding 230 on most sailings.

The usual operational issues we have traditionally
encountered at Station Pier in Melbourne continued, with
the freight yard in particular requiring far greater input and

management to meet the increase in volume demand.

The Company’s discussions with clients points to anticipated
growth in the owner/operator area due to interest in the
relocation from Station Pier to Geelong, and in particular
the opportunity on how best to utilize the 24/7 freight yard
at the new Victorian base.

Importantly, freight staff were able to successfully adapt to
the challenges associated with the unprecedented volume
increases. The Company’s strong client engagement approach
was key to this success.

The Tasmanian economy continues to grow across most
sectors, including in aquaculture and agriculture to which
TT-Line is particularly aligned.




Marine
Operations

Both vessels performed very well during the reporting period
providing a safe and reliable service to our passengers and
freight customers.

Very strict on-board protocols were adhered to by our crews
to minimise the spread of COVID-19. On only one occasion
were either of our vessels’ scheduled voyages cancelled or
delayed due to COVID-19. Passenger feedback commended
our crew for minimising their exposure.

Physical interaction between management and our crew
was kept to an absolute minimum, limitations were placed
on contractors ensuring only essential and fully vaccinated
staff were able to work on our vessels, albeit under strict
guidelines and protocols.

Both vessels continued to operate maintaining full certification
and meeting all requirements under Class (Lloyds) and the
Australian Maritime Safety Authority (AMSA).

Internal and external audits continue as scheduled without
any major non-conformances recorded. All mandatory
drills and exercises were conducted as per our schedule.

In addition, an impromptu table-top emergency response
exercise was conducted involving Ship’s Staff and Shore
Management.

Spirit of Tasmania II underwent her biannual three-week dry
dock at Garden Island, Sydney. This was a challenging task
to undertake with reduced crew and contractors because of
COVID-19 restrictions.

Significant work has been undertaken in preparation for our
move from Station Pier to Geelong. Marine Operations has
worked closely with Harbour Masters and external experts
to ensure a complete due diligence process was completed.
Comprehensive simulated exercises at the Australian
Maritime College are planned for the bridge teams of

both vessels prior to our arrival in October.

We continued to monitor our vessel fuel consumption during
the reporting period, not only to reduce operating costs, but
also to identify ways to reduce our emissions. A Greenhouse
Gas Strategy was approved by the International Maritime
Organisation (IMO) in 2018 requiring a gradual reduction

of CO2 emissions by all vessels. This requirement takes

effect from 1 January 2023. Marine Operations has already
implemented measures to reduce our consumption and
comply with these requirements, including:

- Operating on two engines where possible instead of all four.
+ Amended timetable allowing more two engine voyages.

- Reducing fuel temperature to minimise consumption
in port and also to reduce “by-pass” on fuel pumps.

TT Line engaged an external service provider to inspect
each refrigerated cargo trailer to ensure electrical integrity.
This contractor performed plug change outs and simple
repairs where necessary, thus reducing exposure to our

crew and stevedores. Since the introduction of this service,
instances of fault have fallen by 80 per cent. All owners of
cargo units are now required to have units tested and tagged

to be eligible for transport.







Port Operations

During the year Terminal Services processed 284,323
passengers and 145,036 passenger vehicles through the
passenger check-in process, along with 116,300 TEUs
through the Freight Receivables and Dispatch processes.

Of the 823 ship arrivals, 81 per cent of arrivals were on time,
eight per cent were delayed for between 15 to 30 minutes and
10 per cent were delayed by more than 30 minutes. There
were 823 departures - 69 per cent were on time, 18 per cent
were delayed between 15 to 30 minutes and 14 per cent were
delayed by more than 30 minutes.

Departure delays are often due to the consistent high volumes
of cargo that the Company carries, combined in the second
half of the year with an increase in passenger vehicles once
COVID-19 restrictions were lifted.

Like every Spirit of Tasmania operational area, Terminal
Services faced challenges with staff absenteeism because of
COVID-19. Rostering, shift lengths and general coverage were
reviewed to manage this. This was critical to ensure sailing
schedules were maintained and passengers and freight were

processed and loaded without delay.

Qube and Wilson Security were also impacted by absenteeism
due to COVID-19. It was pleasing to see both contractors
communicating and working with the Company to ensure
any operational impacts were minimised.

Port Operations worked closely with Retail & Hospitality

in assisting passengers to board the ship on time, especially
during double sailings. The effectiveness and content of SMS
to passengers is regularly reviewed.

The offshore screening and check-in process of passengers
and their vehicles for Biosecurity Risk Material as part of
Spirit of Tasmania’s Melbourne check-in process successfully
continued in 2021/22 without major issues and in accordance
with agreed audit and training schedules.




Devonport
Berth

The procurement of two new vessels, increasing operational
capacity by approximately 40 per cent, means Spirit of
Tasmania will need to relocate operations in Tasmania
from Berth 1E to Berth 3E. This requires a greenfield
development on the land at Berth 3, which is currently
largely undeveloped.

Planning for this project commenced pre-COVID-19 and was
paused when the previous new vessel contract was cancelled.
Once the new contract was signed with RMC for the new
vessel builds, work recommenced on establishing Berth 3E
(east) as our future home in Devonport.

The Agreement for Lease was executed outside the reporting
period (in late July 2022), with the work scheduled to be
delivered in stages over the next two years.

The redevelopment work will be delivered in part by TasPorts,
in part by TT-Line, over agreed stages.

TasPorts will commence development of the primary wharf
infrastructure and undertake preparatory works across the

remainder of the site.

The Company expects to gain access to the site in mid-2023
to commence the remainder of the construction required to
achieve operational status by mid-2024.

The current site at Berth 1E has served the company well and
is now at capacity, and with the introduction of new ships to
deliver an additional 40 per cent carrying capacity, we need a
new home that will meet the company’s requirements for the
next 40 years.

The new facility at Berth 3E will be almost double the size

of the space at Berth 1E (increasing from 3.6 hectares to seven
hectares) providing for an improved experience for both our
passenger and freight customers.

Importantly, as our new ships arrive some months apart,
the new site will be designed to accommodate both the
old and new vessels from a wharf, ramp and linkspan
infrastructure perspective.




GeelongPort
relocation

Spirit of Tasmania will move its Victorian port operation
from Station Pier, Port Melbourne to Corio Quay, Geelong
in October 2022.

The new 12 hectare site at Geelong will include a state of the
art passenger terminal, a passenger vehicle marshalling area
for 600 cars and caravans, more efficient passenger vehicle
check-in, security facilities, public amenities, cafe, children’s
play area and a pet exercise area, providing our passengers a
space to relax before and after their voyage.

Beyond the passenger terminal, the new facility will feature

a dedicated freight terminal, streamlined and segregated
passenger and freight entry and exit points, 150 truck parking
bays and a 24/7 secure freight yard that will enable cargo pick
up and drop off at any time, day or night.

The new port is expected to lead to increased passenger
growth from markets in New South Wales, Queensland
and South Australia, as well as increased passenger growth
from regional Victoria.

To keep our staff, passengers, freight clients and other
interested parties up to date with the build, a dedicated
website was created by GeelongPort. In addition, Spirit of
Tasmania published regular updates posted on our website.

Site preparation works began in December 2020 to prepare the

area for construction of the new passenger and freight terminal.

In August 2021, GeelongPort and Spirit of Tasmania unveiled
the design images of Spirit of Tasmania’s new terminal building,
prior to construction commencing in late 2021.

The design, created by Brand Architects, was inspired by
Tasmania’s natural landscapes, including Cradle Mountain
and Dove Lake.

In November 2021, GeelongPort announced the appointment of
key contractors to work alongside the GeelongPort project team.

Fitzgerald Constructions Australia demolished the existing
berth structure and assumed responsibility for the marine
works including the wharf, berth structure and the three-
level loading ramp - one of the most exciting elements of the
p